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BLACK FOREST FIRE RESCUE PROTECTION DISTRICT 
BOARD OF DIRECTORS  
11445 Black Forest Road 
Colorado Springs, CO 80908 
(719) 495-4300 
 
 

Nate Dowden, Chairman 
Kiersten Tarvainen, Vice-Chairman  Jack Hinton, Treasurer 

Jim Abendschan, Director  Chad Behnken, Director 
 

AGENDA  
BLACK FOREST FIRE/RESCUE PROTECTION DISTRICT REGULAR BOARD MEETING  

01/15/2025 

LOCATION: Station 1 Community Room, 11445 Teachout Rd., Colorado Springs, CO 80908 @ 7:00 pm  
VIRTUAL LOCATION: https://us02web.zoom.us/j/84371405737 

1. Meeting called to order.  

2. Roll Call.  

3. Minutes approved – December 4th, 2024.  

4. Financial report – Treasurer Jack Hinton. 

5. Department report presented by Department Staff.  

6. Old Business: Insurance Differential 

7. New Business: Accounting Firm, Military Leave Policy, Aspen Meadows Figure #4 Exclusion, District Needs Analysis, 
BFFRPD Command Staff Models, Wildland Technician Accrual Hours, Add Jacob Thornberry to FNB Accounts, Check 
Signers must be Officially Named, Wage and Leave Schedule. 

8. Board member reports on workshops/meetings attended.  

9. Correspondence.  

10. Public comments. Comments will be limited to 3 minutes per person.  

11. Announcement of future meeting dates.  

12. Adjournment 

Subject: ______________________________________________________________Assignee: 

Subject: ______________________________________________________________Assignee:  

Subject: ______________________________________________________________Assignee:  

 
 

https://us02web.zoom.us/j/84371405737
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Department Report for December 2024 
 

 
DEPARTMENT SUMMARY 

 
BRIEF OVERVIEW of December 2024 

Fire Calls EMS Calls Training Hours 
0 47 606.5 

 
Significant Incidents, Events, & Projects 

Members of Black Forest Fire Recue Protection District attended the Mile High Firefighters 
Conference. One as an instructor. 

Crews assisted on multiple car accidents within the district over snowy weather conditions. 

Station 2 mold event was successfully mitigated. 
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FINANCE & ADMINISTRATIVE 
Section Lead: Lisa Emry 

 
Accounts Receivable/Payable (Costs) 
Notable Revenues this month: 

• Ambulance Revenue-NA 
• Total Tax Revenue of- N/A 

Notable Expenses this month: 
• 2025 Insurance Renewal 

$91,881 
• 2025 ESO Renewal $6,852 
• Lexipol Annual Dues $10,855 

Public Affairs/Community Engagement 
 
Time Reporting 
 

 
* Denotes total deployment and deployment backfill hours  

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

TOTAL 7285 HOURS 

7,071

214
0

Monthly Hours Worked

Regular Hours Overtime Hours Deployment* Hours

0

0.2

0.4

0.6

0.8

1

1.2

1.4

1.6

1.8

2

B L A C K  F O R E S T  F I R E  R E S C U E  P R O T E C T I O N  
D I S T R I C T  T H R E E  Y E A R  R E V E N U E  H I S T O R Y

2022 2023 2024



Black Forest Fire Rescue Protection District Monthly Report January 15, 2025 
 
 
 
 

11 | P a g e  
 
 

LOGISTICS & PLANNING 
Section Lead: Rachel Dunn 

 
Fleet Management (E.V.T. Gavin Smith)  

• Command Vehicles – Warranty and general service 
• Working on building out the Type 6’s – center consoles 

Facilities 
• Station 2 – mold event mitigated 
• Station 1 – New flooring in Chief office 

Information Technology 
• Finalizing cloud project  
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OPERATIONS 
 

Section Lead: 
 

Training: 

 
 
Summary of Significant Events: 

• Members working on updating certifications 

Daily Operations 
Summary of Significant Events: 

• Members work Members of Black Forest Fire Recue Protection District attended the Mile High Firefighters 
Conference, one as an instructor. 

• Assisted on multiple car accidents within the district over snowy weather conditions. 
• Chimney Fire with chimney defect 
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TRAINING HOURS 606.5

MONTHLY TRAINING HOURS

EMS, 59%
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Other, 41%

CALLS FOR SERVICE
MONTHLY TOTAL: 79
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Community Risk Reduction 

  
Inspections   

• EDARP @ 100% participation. 
• Two members still in CSFD Plans Review Academy. 

  
Fuels Management (Mitigation)  

• Daily fire danger determination continues, and adjustments of signs occurs daily.  

 
 
 
 
 
 
 
 

 
 

Nothing to report 
  

COMMAND/STRATEGIC SUMMARY 

BFFRPD is out of FIRE RESTRICTIONS 
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APPENDIX A 
OLD BUSINESS DOCUMENTS 
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